The Mifflin Community Library Renovation Project

Background

The Mifflin Community Library, located in Shillington, was founded in 1977 by the Shillington Women’s Club.  It operated on a very limited basis until 1998, when a group of dedicated volunteers began working to make it a vibrant, full-service public library serving all residents in the five municipalities of Brecknock, Cumru, Kenhorst, Mohnton and Shillington.   

A very successful capital campaign conducted from 2000 to 2002, provided funds to purchase and renovate the former Fulton/Great Valley bank building, placing the library in the center of the Mifflin community. The library has operated at this site since July 2002.  It is currently operated by professional and support staff under the direction of a Board of Directors.

The library met requirements necessary to be a state-aided member of the Berks County Public Libraries in 2002 and currently has the second largest service population in Berks County.   Use of the library has increased dramatically with annual circulation jumping from 6,471 in 2000 to 86,723 in 2004.

At that time, the single greatest challenge facing the Mifflin Community Library was limited space. To address that challenge, the Board of Directors voted to embark on a fundraising campaign to renovate and expand the library in order to open up additional program and educational opportunities.

About the Mifflin Community Library

Libraries, along with schools, houses of worship and other institutions, foster the community.  They serve as keystones to strong civic environments that serve all populations.  They are extensions of our schools and academies, nurturing minds and souls of all ages.

Acting as a community anchor, the Mifflin Community Library fulfills many needs and uses for many people. Library patrons range from toddlers who sit on their parents’ laps for story time to senior citizens who check in daily to read newspapers and email their grandchildren.   Students walk to the library from surrounding schools to check reference materials, use the Internet-access computers to research homework projects and check out their favorite magazines. Online job searches are conducted and job applications are submitted. Individuals, families and groups gather there, transforming the library from a bricks-and-mortar facility to a busy community center.  Varied, informative evening programs attract teenagers and adults – it’s not just about reading books at the library!
Planning for Opportunity and Growth

In 2003, as use of these resources and programs continued to grow and flourish, the library was faced with the dilemma of limited space. It was no longer large enough to support its increasing patron use, materials, and program schedule. Some library activities, such as the popular summer reading program, had to be moved off site to accommodate participants.

As a result, in 2004 a building feasibility study was conducted and determined that utilizing space in the basement of the current library building and adding onto the main floor would achieve the goal of increasing square footage to adequately meet programming needs and allow for the continued growth. 

This project was planned to include renovating the unfinished basement, an elevator and stairway access to the basement from the main floor, and expanding the main floor to accommodate  larger Children’s, Adult and Teen Areas.  Floor space would go from 2,927 to 7,892 square feet -- an increase of approximately 170%.
From Dream to Reality
A Capital Campaign Committee was formed in February 2005.  The following May, after much planning, committee members sought Leadership Gifts privately from area businesses, community residents, and foundations.  $500,000 was raised by September, and so the Capital Campaign Committee, along with Event Fundraising Committees further appealed to community patrons and friends who were aligned with the mission of the library. Through these appeals and a Keystone Grant, the committees raised $1.3 million to finance the renovations.    
The successful completion of these renovations in the spring of 2008 has allowed for library programs to continue to grow and new programs to be added.  The library staff and Board of Directors were particularly committed to a library outreach initiative to attract more teen use, and established a Teen Advisory Council to select new materials and plan activities for this age group.  As a result, the new Teen Area has been heavily used.
Increased space has allowed for the accommodation of more community groups’ meetings, additional programming, and after-school activities.  It has also provided storage space for an expanded selection of library programming materials and office space for our children’s librarian.  In short, it has been a huge success!
Present Fundraising Efforts

The Committee continues to appeal to the public for donations to this project.  Before this campaign, the smaller building was completely paid for as a result of the initial capital campaign of 2000-02.  It is the Board of Director’s goal to immediately raise an additional $200,000 to pay off the present mortgage and once again own the building outright.  This would allow future fundraising efforts to be funneled instead into resources such as books, computers, programming, books on CD, DVDs, etc.  Monetary pledges and donations of every size are appreciated.  If you enjoy using this new facility, consider making a contribution to help pay off the building fund!  Please send donations to: Mifflin Community Library, ATTN: Jane Althen, 6 Philadelphia Avenue, Shillington, PA 19607.  Checks may be made out to Mifflin Community Library and please write “Capital Campaign” in the Memo.  If you’d like to spread your commitment out over several months or the next two years, please include a note, or stop by the MCL to pick up a Pledge Card.
There is also one Naming Opportunity left for our beautiful new Children’s Area.  The cost for naming rights is $200,000.
