AGENDA FAPL Board of Trustees
April 20th, 2021

Meeting called to order 6:35. Present were Laura Walizer, Mackenzie Weaver, Carin Mileshosky, Lee
Turner, Daniel Hoch, Heidi Luckenbill, Lois Geist, Marsha Anderson, Diane Dreibelbis.

Guests- No guests were in attendance

Approval of Consent Agenda Items - A motion was made by Lois Geist with a second by Lee Turner
to approve the March minutes, Treasurer’s and Library Reports. Motion carried.

Approval of January Minutes Addendum - Lois Geist made a motion and Heidi Luckenbill with a
second to approve the addendum to the January 2021 Minutes.

Correspondence - no correspondence

BCPLS Meeting Report - The next meeting will take place on May 19th on Zoom, Lois Geist will
attend.

Old Business
e Sign Pros - Fleetwood Bank approved the sign and printing has begun. The Bank would like to

know when the sign is installed. Drawings will be sent soon for the Donor Wall.
e Fundraising update - Fiore’s Grill and Chill Dine and Donate Summer Reading kick-off
fundraiser will occur on Thursday, June 10th. A flyer will be made for people to show on their

phones or with a paper copy.

New Business
e Review Accounting Policy/By Laws - A motion was made by Lee Turner to revise accounting

policy and bylaws to reflect that 3 of the 4 signers should be executive officers and have signature
authority to sign checks for the Library accounts with a second by Marsha Anderson. Motion
carried.

e Personnel Policy - A motion was made by Mackenzie Weaver with a second by Lois Geist to
approve new wording regarding Library Director hours/no benefits/personal day hours. Also
additional wording was added to other job descriptions clarifying no benefits. Motion carried.

e A motion was made by Marsha Anderson with a second by Lee Turner to revise the Volunteer
Policy to include volunteers should not be behind the circulation desk and volunteers 18 years
and older will be required to get clearances.

e A motion was made to adopt the Fine Free Pilot Program by Lois Geist with a second by Alexa
Cooney. Reading Public Library is starting a pilot program starting June 1st through 2021 that
won’t charge any overdue fines. Exeter, Muhlenburg, Schuylkill Valley are participating as well..
It will increase accessibility and equity to people using the library services. Lost and damaged



items will still be fined. Items that aren’t returned after 30 days after the due date will then go into
the “Lost” category.

e The Borough is partnering with the Summer Program in the park. The schedule is as follows:
Mondays - Locust Street Playground, storytime from 10am-11am, 11-12 free play time.
Wednesdays - Fleetwood Community Park - entertainer 10am, 11am-12 stations, Friday -
tentative field trips: Andrew Maier, Conservation area, Blandon dog park K-9, Carnival week -
field trip to Willow Run Farm.

e Where is Forward program - We are currently waiting on the grant.

Meeting adjourned at 7:56 with a motion by Lois Geist and a second by Mackenzie Weaver.

Respectfully submitted, Alexa Cooney.
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Month: April 2021

Circulation

March 2021 Circulation: 5,921 items (15% increase from March 2019)

Computer usage is starting to rise. We have allowed people to stay a bit longer.
Our Wi-Fi usage also increased. Possibly linked to Volleyball tournaments in the
building on the weekend. We placed signs all around the building letting people
know how to access the free wi-fi.

Programs

5 recorded Book Readings for families, 7 Live Zoom sessions for preschoolers,
7 Teen/Adult Grab and Grow Kits (130 taken), 26 Kids Grab and Grow Kits (446
taken)

Outreach

Stacy was chosen to present at the Office of Commonwealth Libraries
“Facilitating Energetic Online Programs” on April 13th.

Stacy was the “Mystery Reader” in Ms. Huls class at Andrew Maier.

3 private visits from UCC St. Paul’s Preschool

Books provided to FAHS Book Club

New partnership with the Fleetwood Borough on a Summer Program. Will
explain in detail at the meeting.

Long Term Goals/Mission Statement Accomplishments

Mission Statement Accomplishments:

Bring library resources out into the community through visits from library staff
and satellite library collections. Continue to serve FASD in our weekly satellite
visits to provide faculty with library resources. Stacy has “visited” classrooms

virtually as well.



e Partner with the Fleetwood Area School District and other local organizations
on successful ways to share resources to provide better access to all within our
community. We have added a teacher to our “Tiger Picks” area in the library.
Teachers pick out their favorite books so their students can come to the library
and see what their teacher recommends. This is geared mostly to the virtual
only students who don’t get a chance to visit their school library.

Long Term Goals Accomplishments

e Objective: Maintain our Gold Star Status in the PA Forward Initiative. \We have
successtully completed all the requirements to maintain our Gold Star status for
one more year!

e Objective: Create a community resource center where patrons can search for,
acquire, and share a variety of information on local organizations and resources.
The FAPL has submitted a grant request for a new library initiative called
“Where is Forward?” The culmination of

BCPL Uniform Requirements/Responsibhilities
e Annual Report completed and received by Stephanie Williams
e Annual payment to Access PA/POWER Library sent April 5th.

Other Items to Mention

e Satin on a virtual call with Amy Resh regarding the 2023 Funding Formula. The
BCPL Advisory Board is gathering data from BCPL Library Directors on our
thoughts of using 2021 data in the 2023 Funding Formula. Some library directors
have expressed concern using the 2021 data because of reduced hours and social
distancing making some of the data lower than normal. Fleetwood is seeing an
increase in circulation and computer usage continues to increase. Using 2021
would be in our favor. Decisions will be made in August at the BCPL Advisory
Board Meeting.

e We are up to FULL hours of operation and comply with state standards.

e Friends is having a book sale on April 29, 30 and May 1st.

e Friends is having a Fiore’s fundraiser on April 21 (Wednesday)



Items to add to the agenda:

Accounting Policy/By Laws - how do we want that to read regarding Board
Members as signers on bank accounts?

Personnel Policy - approve new wording regarding Library Director hours/no
benefits/personal day hours. Also add wording to other job descriptions
clarifying no benefits.

Volunteer Policy - Revise

Fine Free Pilot Program @ RPL - Do we want to join?

Borough partnership on Summer Program Announcement
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VANGUARD - VALUESASOF  [laech 3] 20/

FEDERAL MONEY MARKET ACCOUNT - VMFXX

LIFE STATEGY GROWTH FUND - VASGX

VMEXX

1

99£9.38 shares@ $ 1.00/share
VASGX

§3%.9L> shares @ $ 4173 /share =
VALUE AS OF END OF CURRENT MONTH
VALUE AS OF END OF PRIOR MONTH

CHANGE IN VALUE SINCE END OF PRIOR MONTH

VALUE AS OF END OF CURRENT MONTH
VALUE AS OF JANUARY 1, 2021

CHANGE IN VALUE SINCE JANUARY 1, 2020

VALUE AS OF END OF CURRENT MONTH
VALUE AS OF INCEPTION DATE - SEPTEMBER 4, 2014

CHANGE IN VALUE SINCE SEPTEMBER 4, 2014

VANGUARD VALUATION TEMPLATE 2021

S 1.00/share

¢ H1.13/share

$ 9.357.38

$ 35 00571
X ERATS

S 43.1L0 3%
$ 1okl

$ 43 5507
S _42,614.95

S 125014

$ {3 50509
$ 249,624.60
(205,755 7



Fleetwood Area Public Library

2021 Operating Budget (Full Funding) %V”ZCI"'T Lacome +0 wf/
i ; \/{.‘n _T,_y "’L?‘/’d’\? <4
\r/(gl To {j,rc)j _ @JW(«:]‘J
: i/ Oifgilan 1
Income S e
Federal Income _
Total| $ ) i - __*
1032 State Income (State and County Distrubution) I _]
State Aid $  86,363.00 | )| £9000 | wiuky | +rdeail
109 Local Government Income )
Fleetwood Borough $  20,000.00 | oonod i S5 00088
Maidencreek Township S 11,408.00 | 2%529° | ~o7 <A G Lot
Richmond Township $ 4,000.00 [ | 8Po° -0~ [[oposn
Total| $ 3540800 | 95izov | -0~ |- 5009
Income From Other Local Source
112  |Dividend and Interest S 400.00 15000
114  |Fund Drive -~ Copy Tl (Car ataN $  12,500.00 | 35 1x599
116 |Monetary Gifts and Donations $  11,000.00 | ;. 75090 |
119 Fines S 2,100.00 _4 3-;_>x;*'~'"‘
120 |Lost Book Charges S 200.00 5O
121 Library Use Charges (Copy/Fax/New Cards) S 1,200.00 26000
123 |Board Fundraisers $  13,000.00 | 32500
Total 5 40,400.00 | (5 veao | griii0 [gcihoa
TOTAL INCOME $ 162,171.00 |\, S0 Tya g | sA s

* - State/County funding check for 2™ Quarter of 2021 was received prior to
March 31, 2021. Also, State/County funding for 2021 was increased to

$90,784.01. (2™ 34 and 4t

for County Co-Op purchases, estimated to be $12,500.00 for 2021.)

Quarter funding checks are reduced to provide
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21 Operati dget din Sant
2021 Operating Budget (Full Funding) Bvoh‘]cf | \76(;:‘0 |
. \/-‘M'T’)i SHECPLE
Operating Expenditures R .
135 |Salary and Wages $  84,750.00 [ 21177 50" (ool
138 Benefit Expenditures
138 [Unemployment Tax S 770.00 {3 py.
140 |Social Security Tax $  5250.00] | 1hch (o
141 |Medicare Tax ) 1,230.00 7.50
Other '
’ Total| $ 7,250.00 | | %/}
Collection Expenditures B
150  |Books $  17,376.00 | {3ydon LA7RHL
151 Periodicals )
152 Audio
152 |Video
154  |Electronic Format
Other Collection (Kits, etc.)
157  |Collection Supplies and Maintenance )
Total| S 17,376.00 | /3yt y3giy)
Other Operating Expenditures
165 |Furniture and Equipment $
166  |Office Supplies S 1,000.00
169¢ |Maintenance of Equipment (S.0.S Fees) S 650.00 |
171 Insurance S 3,800.00
174  |Postage S 100.00 |
Printing ) - S
i76 |Telephone S 900.00 :;fac 59390
178 |Programming S 1,200.00 || 2 o-ﬁ_t-m_ ___;_Ei"\%’»}-‘i-_
179 |Contracted Services (Gacree Feosd S 40.00 (oot . o3
180 [Training, Travel, and Conferences S 70000/ |Trev o
181 |Dues and Memberships 5 125.00 298
182  |Cleaning Services ) 1,200.00 '
182  |Payroll Services S 1,400.00 |
182  |Consulting Services S
182 |Legal Services S 80.00
182  |Accounting Services (Audit or Review) S 5,500.00 1 N6
188 [Rent $  28,800.00 | 3000
195  |Cost of Raising Money ( [Mpi| Campew) | S  4,300.00
Interest Paid on Loans and Mortgages ! S 3,000.00
Total| § 52,795.00
TOTAL EXPENSE S 162,171.00 | Ly 5900t :_“_ Qg |
Net Income S © i il ik




