FAPL Board of Trustees
May 18,2021

Meeting called to order at 6:50pm. Present were Carin Mileshosky, Marsha Anderson, Alexa Cooney,
Mackenzie Weaver, Lois Geist(on Zoom), Diane Dreibelbis (on Zoom), and Heidi Luckenbill (on Zoom).
Guests - No guests were in attendance.

Approval of Consent Agenda Items - The April minutes were approved with a motion by Mackenzie

Weaver and a second by Lois Geist with the change of “Motion Carried” added to the minutes. Motion
carried. The financial report will be tabled until the June meeting due to the financial report and Library
Director’s Report not being completed at the time of the meeting.

Correspondence - No correspondence.

BCPLS Meeting Report- The meeting is 5/19/21 via Zoom. Lois Geist will attend.

OIld Business

Sign Pros are coming within the week to install the Fleetwood Bank sign. They are working on
the Donor Wall currently. Once the Fleetwood Bank sign is installed, a photo will be taken with
members of the Fleetwood Bank and members of the Library board.

The Capital Campaign Committee should return to active status and talk to some companies we
were unable to talk to prior to the Covid-19 pandemic.

The grant for $4,000.00 for the Where is Forward Project starting this summer and the resource
wall at the library was approved.

Fiore’s Chill and Grill Summer Reading kick-off is on Thursday, June 10th. 15% of proceeds will

go to the library.

New Business

Review Covid-19 Mask Policy - Wearing masks is a current policy that will be kept in place until
the state of Pennsylvania lifts the mask policy for everyone.

Paper shredding for the library’s old documents will occur on 5/22/21.

Program/Event Policy - A motion was made by Alexa Cooney to approve the Program/Event
Policy with no revision. Mackenzie Weaver made a second. Motion carried.

Use of Room 111 - A motion was made to revise the Policy for Use of Room 111 for the
following items: Revise vacuuming of the room to sweeping due to no longer having carpet. The
maximum capacity was revised to 49 people instead of 50 people. A revision will be made that a
staff member will do a walk-through during operating hours after the program concludes, unless
otherwise specified with a staff member. The motion was made to accept these changes by
Marsha Anderson, and Heidi Luckenbill seconded. Motion carried.

Meeting adjourned at 7:14 upon a motion by Diane Dreibelbis and a second by Mackenzie Weaver.

Motion carried.
Respectfully submitted, Alexa Cooney.
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Library Director’s Report
Month: May 2021
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DRIVING FLEETWOOD FORWARD

Circulation
e April 2021 Circulation: 5,001 Items (8% increase from April 2019)
e Computer usage is still rising. Almost at 2019 levels!

Programs
e 4recorded family storytimes, 8 live virtual storytimes
e 3 Teen/Adult Grab and Grow (56 taken), 15 Kid Grab and Grow (235 taken)

Outreach
e 3 In person visits from UCC St. Paul’s Preschool
e 3 Virtual Programs for Touching the Future (68 kids watch Ms. Stacy LIVE every
week!)
e Stacy attended FAHS Book Club. Discussed partnership for summer book club
and 2021-2022 school year
e Keystone Villa now will be stopping by on the 1st and 3rd Monday

Long Term Goals/Mission Statement Accomplishments

e Objective: Partner with the Fleetwood Area School District and local Preschools
to educate parents on early literacy initiatives and incorporate these concepts
into our programs and activities in the library. Continuing our partnership with
UCC SL. Pauls’s and now Touching with Lhe Fulure Lo present early literacy
programs both in person and virtually.

e Objective: Expand our MAKERspace services and programs to create more
opportunities for the community to use the resources and technology we
acquire. Room 111 was uscd four times in April by a caseworker and her client, a



homeschooler and her two kids, an adult needing a quict place to study with
wi-fi access, and an adult and a teen needed a place with wi-fi access to zoom.

BCPL Uniform Requirements/Responsibilities
e Member Libraries must send no less than 2 board members from each library to
a state (OCL) or System sponsored continuing education event annually. Marsha
and Laura attended “Fundraising for Trustees”
e Any newly seated hoard members are expected to attend within their first year
of serving, a Trustee Leadership Workshop/Orientation hosted by BCPL
Michelle and Heidi both attended Trustee Orientation.
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VANGUARD - VALUESASOF ¢~ 30 107

!

FEDERAL MONEY MARKET ACCOUNT - VMFXX

LIFE STATEGY GROWTH FUND - VASGX

VMFXX

11

39¢7.497 shares@ $ 1.00/share

VASGX
9388t ~ shares@ $ 4313 /share

VALUE AS OF END OF CURRENT MONTH
VALUE AS OF END OF PRIOR MONTH

CHANGE IN VALUE SINCE END OF PRIOR MONTH

VALUE AS OF END OF CURRENT MONTH
VALUE AS OF JANUARY 1, 2021

CHANGE IN VALUE SINCE JANUARY 1, 2020

VALUE AS OF END OF CURRENT MONTH
VALUE AS OF INCEPTION DATE - SEPTEMBER 4, 2014

CHANGE IN VALUE SINCE SEPTEMBER 4, 2014

VANGUARD VALUATION TEMPLATE 2021

S 1.00/share
S Ll3-‘3/share

S 9.%¢q40

$ 36. 23200
S 45.0%(.53
$ 43 §65.09
$ [ ilk.4Yy

SR TV INE
$ 42,614.95

S AUGLSE

> g, 051.83
S 249,624.60

¢(204, 54307



