FAPL Board of Trustees Minutes
January 18th, 2022

Meeting called to order at 6:35pm. Present were Lee Turner, Heidi Luckenbill, Alexa Cooney, Business
Manager Daniel Hoch, Diane Dreibelbis, Lois Geist, Marsha Anderson, Michelle Hughes, Mackenzie
Weaver, and Library Director Carin Mileshosky.

No guests were in attendance.

A motion was made by Marsha Anderson with a second by Michelle Huges to approve the November
minutes, Treasurer’s and Library Director’s reports. Motion carried.

BCPLS Meeting Report - The meeting was held 11/17/21 on Zoom. One trustee, Eve Kimbel, had her
last meeting as a trustee. In February we will find out who the new trustees are. The BCPLS accepted a
borrowing policy and delivery of library materials. There were instructions given on the Polaris system

and obtaining data.

Old Business
e December Financial Statements/Budget - Preliminary statements to add in depreciation, does not

include the utilities, etc. contributed by the borough. On page 4, the January - December
statements are showing a loss. There is a difference in what was budgeted. State and County
funding was $8,000 more than what was budgeted, and this will go to municipal funding.
Richmond Township has increased their funding to $5,000 from $4,000.

Donor Wall Update - $200 or more will get your name on the wall.

Hoedown Fundraiser is set for March 25th with the music from the band, “Days of Old” from
7pm-10pm, and doors open at 6pm. The Library will be selling food.

Fightin’ Phils Fundraiser will be considered at the February meeting.

A license for small games of chance - $25 for one day event was considered for the 2022 school

year.

New Business
e Personnel Policy Review was discussed and the board should consider employee benefits.

e Carin Mileshosky presented the By-Laws for review. Lois Geist made a motion to approve them
with Heidi Luckenbill as a second. The motion carried.

e Carin Mileshosky presented the 2022 Progress on Long Range Goals. The goals included to
continue MAKER space programs and make it more accessible. Where Is Forward conversations
helped create partnerships with other organizations. The Library will look to expand satellite
programs which include servicing the Fleetwood Area School District and St. Paul’s Lutheran
weekly, partnering with FASD and local preschools on early literacy initiatives. Currently St.
Paul’s UCC comes every Thursday, and Stacy Laucks Zooms with Touching the Future every
week ( approximately 60 children). At FASD there is a Teach Me to Read at Home 6 week long
workshop for parents. The Fleetwood Area Public Library is looking to get involved with



providing a kit that people can check out for free ($45 normally). The Tigers in the Parks program
will continue for the Summer of 2022. Outreach Services Corner was completed in 2021. The
FAPL has maintained it’s Gold Star status.

e Carin Mileshosky presented a revision to the Mission Statement to add “connecting” patrons to
other services in the community, and “Providing” engaging space instead of “create” - A motion
to approve the revision was made by Alexa Cooney with a second by Heidi Luckenbill. The
motion carried.

e Carin Mileshosky presented a Service Policy revision to change the “borrowing” policy that
mirrors the Berks County Public Library System approved in November. The FAPL will also
remain fine free. Marsha Anderson made a motion to approve the revision and Mackenzie
Weaver was the second. The motion carried.

e The FAPL will explore adding the Berks Encore dementia program as well as explore a
Caregiving program. Judy Schwenk can be a resource as she did a program at Alvernia
University.

e Marisa Guidara of the District Library Youth Services is looking for trustees to participate in a
group to foster equity, diversity, and inclusion. The group meets virtually on the second
Wednesday each month at 1pm.

e The BCPLS Awards Ceremony will be held virtually on February 1st. Stacey Laucks was
nominated and she won Staff Member of the Year for BCPLS. Jean Davis was nominated and
won Friend of the Year.

e The board will see if we can have Fleetwood Area Public Library be featured in an article in the
Reading Eagle that also outlines what all libraries go through to be funded.

A motion was made to adjourn at 7:40pm by Mackenzie Weaver with a second by Michelle Hughes. The

motion carried.



Shlo,, _
Pusm e Library Director’'s Report

" SINCE 1990 —/———1

Month: January 2022

DRIVING FLEETWOOD FORWARD.

Girculation

e December circulation: 5,290

e Total circulation for 2021: 64,903! Our highest ever yearly circulation. We continue
to see e-books increase each year. They are double what they were prior to
COVID. This has not gone away. I'm starting to see a decline in A/V circulation.
This is most likely due to the increase in popularity of streaming services. As
streaming services become more user friendly and affordable I think we will see
less patrons looking for a particular show or movie to borrow that they don’t have
access to at home.

Programs
o All weekly programs are seeing consistent attendance. 2022 will bring new
programs to FAPL:

o Monthly book club on 2nd Thursday at 6:30pm

o Monthly stitching club on 3rd Thursday at 6:30pm

o Weekly MAKER event on Tuesdays at 6:30pm with the first Tuesday each
month a special MAKER project. (January was beaded snowflakes, February
is make and take Valentines)

Outreach
e Stacy Laucks attended the FAHS Book Club in December.
e The FAPL partnered with the Borough of Fleetwood and Fleetwood Police for
their Coffee with a Cop program. We provided crafts for kids as well as helped

serve beverages and snacks to attendees.

e FAPL Board of Trustees assisted with the December Breakfast Brothers. Board
members helped clean and reset tables. Stacy Laucks provided crafts for any
children who would attend. Carin Mileshosky and Daniel Hoch were also in
attendance to assist that morning.



Long Term Goals/Mission Statement Accomplishments

Bring library resources out into the community through visits from library staff and
satellite library collections. Visits to High School Book Club, Coffee with a Cop,
satellite deliveries to FASD, and virtual storytimes with Touching the Future.

BCPL Uniform Requirements/Responsibilities

The 2021 Uniform Requirements and Responsibilities Checklist and documents
were sent to BCPL in December and were received by System Administrator Amy
Resh.

Add to the agenda:

Revise Mission Statement (see attached, changes in yellow)

Review and comment on Progress or Long Range Goals (see attached, notes in red)
Service Policy Revision (see attached, changes in yellow)

By-Laws Review (see attached, no changes recommended but Board should read
thoroughly and see if changes need to be made)

Personnel Policy review (see attached, doesn’t need to be voted on in January, but

I will discuss and suggest changes to be made in February.)

Hoedown Fundraiser should go in Old Business

Donor wall update should go in Old Business



2:56 PM

01/18/22
Cash Basis

Ordinary Income/Expense
Income
103 Sta'e Aid
gran;
103 Sitate Aid - Other
Total 103 State Aid

109 Local Govt
Courity
Townships
109 l.ocal Govt - Other

Total 109 Local Govt

112 Interest Income
114 Fund Drives
Captal Campaign - Indh Iduals
Captal Campaign - Others
Total 114 Fund Drives

116 Dor.ations
Community
corporate
persinal
118 Donations - Other

Total 116 Donations

119 Fines
120 Lost/damaged Books
121 Libiary Use Chg
Copiss
Fax
New Cards

Total 121 Library Use Chg

123 Mis : Income
Don: ted Services
123 Nisc Income - Other

Total 123 Misc Income

Dividen: Income
Fund Ruising Activities
Unrecoinized Gain or (Los 5)

Total Incorne

Gross Profit

Expense
135 Salries

Fleetwood Area Public Library

Profit & Loss Prev Year Comparison

January through December 2021

Jan - Dec 21

.00
53,43).53

53,430.53

38,74).61
37,983.60
).00
76,733.21
4.14

16,205.15
23,783.51

39,993.66

5,065.42

37).38
1,271.00
4,953.84

11,665.62

1,201.35
-25.08

617.20
385.00
”N.o@

1,004.20

.00
_82)70
820.70

1,328.32
4,756.00
31708

194,420.76

194,429.76

93,724 .47

Jan - Dec 20 .

17,367.0C
52,879.51

7(,246 .51

30,067.2¢:
87,976.0C
9,067.8¢.

127,111.10
115,37

81,427.0(:
88,851.8¢.

17(,278.86

2,017.7«

503.80
1,029.5%
2,891.24

€,442.35
1,161.46
50.15

666.0(:
247.00
0.0(

913.00

235.0(
880

628.00

<,271.67
310.00
$,358.58
382,887.05

382,887.05

8£,495.89

\n\x\\; m\u\‘\
PRELIMINARY

$ Change

-17,367.00
551.02

-16,815.98

8,682.35
-49,992.40
-9,067.84

-50,377.89
-111.23

-85,221.85
-65,083.35

-130,285.20

3,047.68
-133.44
241.43
2,087.60

522327

37.89

75.20

-48.80

138.00

200
91.20

-235.00
42170
192.70

-843.35
4,443.00
15350
Pmm.am .29

-188,457.29

8,223.58

Page 1



2:56 PM

01/156/22
Cash Basis

138 Ber efits
139 Unemployment tax
140 $ioc Sec Tax
141 Medicare Tax

Total 138 Benefits

150 Col ection
150 Books
acult
jus
1£0 Books - Other
Total 150 Books

161 Periodicals

162 wudio
buoks on tape
1¢2 Audio - Other

Total 152 Audio

152 Videos
acult
jus
museum passes

Total 152 Videos

154 Lilec Format

187 <upplies

Kits

Procassing

150 Collection - Other

Total 120 Collaction

165 Furiture & equipment

Deccr

Equiment

Fum ture

166 Furniture & equipmunt - Other
Total 1€8 Furniture & equipment
168 Sug plies

cleariing

Comoputer
Office

Total 166 Supplies

169¢ M:iintain Of Equip
171 Insurance
172 Maintain Building

Fleetwood Area Public Library

Profit 8 Loss Prev Year Comyparison

January through December 2021

Jan - Dec 21

73173
5,81).94
1,353.01

7,907.68

6,190.55
4,752.78
364.11

11,307.44
781.34

1,145.44
0.00

1,145.44

1,783.50

63.68

45000
2,297.19

597.92
23.86
13.89

2935.00

-363.35

16,101.83

522,85
33.99
173.97
).00

 738.81

263.59

10.4.59

_1,113.08
1,484.23

484 .28
4,156.00
0.00

Jan - Dec 20 )

747.1¢
5,300.6¢
1,239.6¢

1,287.57

5,518.85
6,502.45
514.66

12,535.9¢
1,000.0(:

768.41
67.50

835.91

1,825.83

161.11

000
1,986.9¢

497 44
1,573.9:
0.00
295.00:
27.2:
1€,752.40

0.00
17,779.77
154.9¢
827.2¢

1€,762.01

386.47
29.9¢.
1,064.3¢.

1,480.83

468.87
3,370.90
96.23

PRELIMINARY

-9.46
510.25
119.32

62211

671.70
-1,749.67
-150.55

-1,228.52

-218.66
377.03
-67.50

309.53

-42.33
-97.42
450.00

310.25

100.48
-1,550.07
16.99
0.00
-390.57

-2,65).57

522.85
-17,745.78
24.98
-827.25

-18,025.20

-119.88
74.61
48.67

3.40

15.41
783.10
-93.23

Page 2



2:65 PM
D1/15/22

Cash Basis

174 Postage/Shipping
postige
shipping -other

Total 174 Postage/Shipping

175 Prirting
176 Tek:phone
178 Program Expense
179 Cortracted Services
180 Trg Travel/Conf
Travel
180 T'rg/Travel/Conf - Ot1er

Total 180 Trg/Travet/Conf

181 Du¢s and Subscriptions
192 Prolessional Fees
Acccunting
Cleaning Services
Legal Fees
Payroll Service

Total 182 Professional Fee:

183 bank charges

188 Othar Expense
offici» expense

Total 188 Other Expense

187 Degreciation
188 Cortributed
utilities

Total 168 Contributed

188.1 Runt Expense
195 Cout of Raising Money
Mail Campaign
195 Cost of Raising Mor ey - Other

Total 196 Cost of Raising Noney

Interest Expense
Reconcillation Discrepancias

Total Expense

Net Ordinary Income

Fleetwood Area Public Library

Profit 8 Loss Prev Year Comparison
January through December 2021

Jan - Dec 21

175.40

63.50
239.90
183.00
932.16

2,869.71
30.63

113.68
225.00
338.68
377.89
7,497.96
333.90
397,98
1.85461
9,784.45
151.00
28 1.30
281.30
0.00

),00
T o000

28,800.00
3,877.64
2,491.10
636874

3,200.00
_ -12.00

__;_:o.a

16,289.00

Jan - Dec 20

1,665.7:.

89.80
1,755.53
2,528.00

974.73

976.61
28.38

24710
353.2¢

600.34

384.04
3,836.0(
421.20

524.0¢.
1,502.9¢

€,284.26
520.00

0.0¢
o000
1€,939.44
3,647.00
 2.847.00
2€,800.00

4,379.22
217.82
4,597.04

4,247.56
oo

| 20¢,997.63

172,889.42

PRELIMINARY

$ Change

-1,489.33
-26.30

-1,615.63

3,661.96

-1

2

87.30

26.10

51.63
3,50).19
-3613.00

81.30

281.30
-19,93).44

-3,647.00

-5
22

-3,647.00
.00

01.58
73.28
1,771.70
952.44
) -12.00
. -wﬁmmw.w

-156,60).42

Page 3



2:55 PM Fleetwood Area Public Library
D1116122 Profit & Loss Prev Year Comparison PRE LI Mi NARY

Cash Basis January through December 2021
Jan - Dec n__| i Jan - Dec 20 o $ Change -
Other income/E) pense
Other Income
111 Other ‘3rants B B 0.00 . 21,000.00 - -21 00 u.@
Total Other Income 0.00 21,000.00 -21,00).00
Other Expense
190 Gain or Loss On Asset Di;po e B 0.00 32,242.95 - .|w~_~#wm..
Total Other E (pense - 0.0 - 3z 1242.95 3224 2.95
Net Other Income ) c.o@ B -11,242.95 11,242.95
Net income 16,289.00 161,646.47 -145,357.47
~ — - T =
/\a lNl. H..\__ hh‘..ﬂbm ﬁl.b-s.a_h-._._?ﬁ ~ Fu(ﬁuql._..t m&.&&waa\ﬁ\
N - N ’ y - = . - -~
/ ﬁ £ Capill (o PR wwn 291947 -3 07445
an - 1) L ucame « ) P 2
/\ h\ dVcom \ﬁ‘! 253 . _\.m‘ ] . \.., __~.\.~ mbéx:a—c
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2:55 PM Fleetwood Area Public Library

D1/16/22 Profit 8 Loss Prev Year Comparison
Cash Basis January through December 2021
% Change -
Ordinary Income/Expense
Income
103 Stae Aid
gran: -100.0%
103 Sitate Aid - Other - Aof
Total 103 State Aid -23.9%
109 Local Govt
Courity 28.99%
Townships -56.8%;
109 l.ocal Govt - Other - -_|ooolf
Total 109 Local Govt -39.6%
112 Interest Income -96.4%
114 Fund Drives
Caplal Campalign - Indly Iduals -80.1%;
Capt:al Campaign - Others - -.uu.m..\u
Total 114 Fund Drives -76.5%
116 Dovations
Community 161.0%
corporate -28.5%
personal 23.5%
116 Donations - Other B qdw@w
Total 116 Donations 81.1%
119 Fines 3.4%
120 Lost/damaged Books -150.0%
121 Library Use Chg
Coplas -7.3%
Fax 55.99)
New Cards 100.09%
Total 121 Library Use Chg 10.0%
123 Mis = income
Don: ted Services -100.095
123 Misc Income - Other - 108.8%
Total 123 Misc Income 30.7%
Dividen : Income -41.5%
Fund Ruising Activities 1,434.2%
Unrecoynized Gain or (Los 8) 4.7%
Total Incorne -49.2%
Gross Profit -49.2%
Expense
135 Salaries 9.6%

PRELIMINARY

Page 5



2:55 PM

01/16/22
Cash Basis

138 Berefits
139 Unemployment tax
140 Sioc Sec Tax
141 Medicare Tax

Total 138 Benefits

150 Col ection
150 Books
ac ult
jus
1¢0 Books - Other
Total 150 Books

151 Periodicals

162 Jwdio
buoks on tape
182 Audio - Other

Total 152 Audio

152 Viideos
acylt
jurs
museum passes

Total 162 Videos

1564 Iilec Format

167 <upplies

Kits

Procassing

150 Collection - Other

Total 120 Collection

165 Furiture & equipment

Deccr

Equi>ment

Fum ture

165 Fumiture & equipment - Other
Total 165 Furniture & equipment
168 Sug plles

clearing

Computer
Offica

Total 168 Supplies

169¢ M:iintain Of Equip
171 Insurance
172 Maintain Building

Fleetwood Area Public Library

Profit 8 Loss Prev Year Comparison
January through December 2021

% Change

-1.3%
9.6%
9.6%

8.5%

12.2%
-26.9%
-29.3%

-9.8%
-21.9%

48.1%
-100.0%

37.0%

2.3%
-60.5%
100.0%

15.6%

2029
-98.59
100.0%

0.0%
-1,434.9%
14.1%

100.0%5
-99.89%
16.1%
-100.0%5

-96.1%

-31.0%
248.9%;
4.6%

0.2%

3.3%
23.3%
-100.0%

PRELIMINARY

Page 6



2:56 PM Fleetwood Area Public Library

01116722 Profit & Loss Prev Year Comparison P R E _.._ 7\_ _ N >_N<

Cash Basis January through December 2021
% Change )
174 Postage/Shipping
postige -89.4%
shipping -other - .Nw.wl.vm
Total 174 Postage/Shipping -86.3%
176 Priirting -94.8%
176 Tel::phone -4.4%
178 Program Expense 193.8%
179 Cortracted Services 7.9%
180 Trg Travel/Conf
Trave:l -54.0%
180 T'rg/Travel/Conf - Ot1er o -36.3%
Total 180 Trg/Travel/Conf 43.6%
181 Due s and Subscriptions -1.6%
182 Professional Fees
Acccunting 95.5%
Cleaning Services -20.7%
Legal Fees -24.1%
Payrsll Service - 349
Total 162 Professional Fee:; 55.7%
183 bank charges -71.0%
188 Othar Expense
officy expanse . 1 oo.o..w_u
Total 186 Other Expense 100.0%
187 Degreciation -100.0%
188 Cor tributed
utilities - -100.09>
Total 188 Contributed -100.0%
188.1 Rnt Expenss 0.0%
195 Cost of Raising Money
Mail Campaign -11.5%
195 CGost of Raising Mor ey - Other ) 1,043.7%
Total 185 Cost of Raising Nloney 38.5%
Interest Expense 42.4%
Reconcillation Discrepancias ) . -100.0%
Total Expense -156.2%
Net Ordinary Income -90.6%

Page 7



2:56 PM

01/18/22
Cash Basis

Other Income/E> pense
Other Income
111 Other '3rants

Total Other Income

Other Expense
190 Gain or Loss On Asset Diipo

Total Other E (pense
Net Other Income

Net Income

% Change B

Fleetwood Area Public Library
Profit & Loss Prev Year Comparison

January through December 2021

-100.0%
-100.0%

-100.0%

-100.0%

100.0%

-89.9%

PRELIMINARY

Page 8



$ Change

2:69 PM Fleetwood Area Public Libra v
01115722 Profit & Loss Prev Year Comparison
Cash Basis December 2021
Dec 21 B - I_u.oo 20 -
Ordinar income/Expense
Income
103 State Aid 53,430.53 52,87¢.51
109 Local Govt
County -40,93).53 -42,693.28
Townships ).00 72,568.50
109 Local Govt - Other o @ o Pomwm -
Total 109 Local Govt 40,930.53 38,94:.06
112 Interest Incom:: 0.12 (.99
114 Fund Drives
Capital Campaign - Individuals 6,84).00 3,395.00
Capital Campaign - Others 65).00 o -64,009.50 -
Total 114 Fund Dries 7,490.00 -60,61¢.,50
118 Donations
Community 373.92 247.00
personal 132.00 0.00
116 Donations - Other - ) 75.00 B 205.00
Total 116 Donations 583.92 45..00
119 Fines 37.15 742
120 Lost/damaged Books 52.00 (.00
121 Library Use Chg
Copies 33.65 102.10
Fax 4).00 ) 34.00
Total 121 Library L se Chg 76.65 13¢6.10
123 Misc Income
Donated Servicos .00 235.00
123 Misc incom - Other o - ﬁm.oo 413.54
Total 123 Misc Incame 12.00 -17¢.54
Divident Income 1,078.75 2,05/.28
Fund Raising Activities 0.00 284,00
Unrecognized Gair or {Loss) - 66.69 -74:.31
Total Income S m._.m.om.nm 33,28¢,01
Gros:; Profit 21,895.28 33,284.01
Expense
136 Salaries 7,225.86 6,68¢4.,90
138 Benefits
139 Unemployir ent tax 134,63 144,34
140 Soc Sec Tax 1,5814.07 1,451.29
141 Medicare T:ix 37).46 339.43
Total 138 Benefits 2,089.16 1,93¢.06

PRELIMINARY

551.02

1,762.75
-72,568.50

-9,067.84

-79,873.59
0.87

3,445.00

64,659.50

68,104.50

129.92
132.00
-130.00

131.92
-34.27
§2.00
-65.45
6.00
-59.45

-235.00
42554

18054

-880.53
-285.00
81000
11.393.73

-11,393.73

540.96

-9.71
132.78
31.03

154.10

% O—.m:um.

1.0%

4.1%
-100.3%
-100.2%

-205.1%
-87.9%

101.5%
101.0%

112.4%

52.3%
100.3%
63.4%

29.2%

-48.0%
100.0%

-84.1%
17.7%

43.7%

-100.0%
102.3%

106.7%

-47.7%
-100.0%
109.0%

~4.2%

-34.2%

8.1%

-6.7%
9.2%
9.1%

8.0%

Page 1



2:59 PM

01/15/22
Cash Basis

150 Collection
1560 Books
adult
juv
150 Books - Cither
Total 150 Books

161 Periodicals
162 Audio
books on tap:

Total 152 Audio

152 Videos
adult

Total 152 Videos
180 Collection - Jther
Total 150 Collection

165 Fumniture & equipment
Equipment
Fumiture

Total 168 Furniture & squipment

166 Supplies
cleaning
Office

Total 166 Supplies

171 Insurance

175 Printing

176 Telephone

178 Program Expeiise

179 Contracted Services

180 Trg/Travel/Con'
Travel

Total 180 Trg/Travel/Conf

182 Professional Fues
Accounting
Legal Fees
Payroll Service

Total 182 Professional Fees
187 Depreciation

Fleztwood Area Public Libray

Profit & Loss Prev Year Comparison

December 2021
Dec 21 - Dec 20 -
255.69 -89.41
27.74 -774.83
1.44 ) B 7.42
284.87 -856.82
).00 228.68
0.00 -39.99
3.00 -39.99
108.70 1750
103.70 -17.50
) -461.51 - . ~0.00
-67.94 £.63
1.00 1,869.75
L me 00
170.87 1,96¢.75
).00 87.25
.00 - s
0.00 14:.96
264.00 -416.10
183.00 (.00
71.18 (1,00
72.05 14,38
2.8 * 40
. 9r44 - ~ 0.00
97.44 (.00
).00 235.00
63.48 215.89
- 7120 B B 60.88
134.68 51" .77
0.00 19,93¢.44

_ $Change

345.10
802.57
-5.98

1,141.69
-228.68

39.99
39.99

-1,969.75
179.97

-1,780.78

-87.25
-55.71
-142.96

683.10
183.00
71.15
84.59
1.56

97.44
97.44

-235.00
-152.41
1032

-377.09
-19,939.44

PRELIMINARY

% Change

386.0%
103.6%
-80.6%

133.3%
-100.3%

100.0%
100.3%

721.1%

721.1%
-100.2%
90.1%

-100.2%
100.2%

-80.9%

-100.2%
-100.2%

-100.0%

163.0%
100.0%
100.0%
297.3%
111.4%

- 100.2%
100.0%

-100.)%

-70.3%

17.3%
“73.7%
-100.0%

Page 2



3:07 PM Fleetwood Area Public Library

0116722 Profit & Loss Prev Year Comparison P _w m _u_ 7\_ _ Z> _N<
Cash Basis December 2021
Dec 21 B Dec 20 $ Change % Change )
188 Contributed
utilities 0.00 3,647.00 -3,647.00 -1 o|o.mo\o
Total 188 Contributed 0.00 3,647.00 -3,647.00 -100.0%
188.1 Rent Expense 800.00 24,400.00 -23,600.00 -96.7%
195 Cost of Raising Money
Mail Campaign 2,650.00 0.00 2,650.00 1 olo.uoo\__
Total 195 Cost of Raising Money 2,650.00 0.00 2,650.00 100.0%
Interest Expense 233.34 289.89 -56.55 -19.5%
Reconciliation Discrepancies - - -1.00 35.56 B B -36.56 B -102.8%
Total Expense 13,935.57 58,471.36 44 535.79 -76.2%
Net Ordinary Income 7,959.71 -25,182.35 33,142.06 131.6%
Other Income/Expense
Other Income
111 Other Grants 0.00 21 .ooo.o.o . -21,000.00 -100.0%
Total Other Income 0.00 21,000.00 -21,000.00 -100.0%
Other Expense
180 Gain or Loss On Asset Dispo - - .o..oo B ] 32,242.95 -32,242.95 -100.0%
Total Other Expense o - |oo[o S mmanh S -un.n»hum - - -d o@o.xu
Net Other income - |o.@ - _ -11,24295 11,242.95 100.0%
Net Income 7,969.71 -36,425.30 44,385.01 121.9%

OT«B_@Q{ mﬂw.ﬁ; D.J?fb Tucome Q.»\Jc"oo
_u?;..s.ri q\{..,_.s. m.»x{:..,.._.t me?ex ~A8%L.7)

————

D?n?ri HC?B..\A Lass> wia 9{:». Q;.:?s.z
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Fleetwood Area Public Library
01/16/22 Balance Sheet Prev Year Comparison

Cash Basis As of December 31, 2021
Dec 31, 21 |Uon 31,20 $ 0—.»:@“
ASSETS
Current Assets
Checking/Savings
Checking -Fi 6,497.29%  14,799.17 -8,301.88
County Co-Op 412.46 951.98 -539.52
Investment Account - Money Mar 8,860.01 8,859, d|a - |o..m.q
Total Checking/Savings 15,769.76 24,610.29 -8,840.53
Other Current Assets
Investment Account |um.moo.w» |ww..\uu.m_ - a|.mi mw
Total Other Current Assets _38,600.34 33,755.81 a_mﬁm
Total Current Assets 54,370.10 58,366.10 -3,996.00
Fixed Assets
101.5 Construction Work in Prog 285.00 0.00 285.00
Accum Depr - Fum & Equip -3,856.89 -3,856.89 0.00
Accum Depr - Leashold Impr -18,749.37 -18,749.37 0.00
Fumniture & Equipment 4,254 84 4,254 .84 0.00
Leasehold Improvements mmm.mum..ﬁ .mmm.au.a.wﬁ o..oo
Total Fixed Assets m.mo_.m 2.02 malo.nn.\.ow . |~om.oo
TOTAL ASSETS 704,862.1 708,883.12 -3,711.00
LIABILITIES & EQUITY -
Liabilities
Current Liabilities
Other Current Liabllities
Fleetwood Bank Line Of Credit uo.oo.@@ ~90,000.00 -20,000.00
Total Other Current Liabilities ~70,000.00 mo..ooo.oo -20,000.00
Total Current Liabllities uo.ooo.oo £0,000.00 -20,000.00
Total Llabllities 70,000.00 90,000.00 -20,000.00
Equity
Retained Eamings 618,593.12 456,946.65 161,646.47
Net Income 1 m..nlmc.oo 161,646.47 1 a.m.umu.ﬁ
Total Equity m.uu_wmn; 2 - a_m.uou_._n S.nlmm.oo
TOTAL LIABILITIES & EQUITY 704,882.12 708,593.12 -3,711.00

¥ @l;zt By \rrnar_..J Dn....o_.::. A _.;.r(.?rﬁ b,

PRELIMINARY

% n_.m__lno|

-56.1%
-56.7%
0.0%

-35.9%

14.4%
14.4%

-6.9%

100.0%
0.0%
0.0%
0.0%
0.0%
0.0%

€0.8%

-22.2%
-22.2%

-22.2%
222%

35.4%
-69.9%

- 26%

0.6%

m. Al 93_“,5&8. FAL5AS
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VANGUARD - VALUESASOF  [Je..nl., 3,

2021

FEDERAL MONEY MARKET ACCOUNT - VMFXX

LIFE STATEGY GROWTH FUND - VASGX

VMEFXX

¥4, 61 shares@ $ 1.00/share

VASGX

36%.790 shares @ $ 44.43/share
VALUE AS OF END OF CURRENT MONTH
VALUE AS OF END OF PRIOR MONTH

CHANGE IN VALUE SINCE END OF PRIOR MONTH

VALUE AS OF END OF CURRENT MONTH
VALUE AS OF JANUARY 1, 2021

CHANGE IN VALUE SINCE JANUARY 1, 2020

VALUE AS OF END OF CURRENT MONTH
VALUE AS OF INCEPTION DATE - SEPTEMBER 4, 2014

CHANGE IN VALUE SINCE SEPTEMBER 4, 2014

VANGUARD VALUATION TEMPLATE 2021

S 1.00/share

$ Y4493 /share

$ 3%Lo.0d

$ 39. (o0 34
$ o 6035
¢ 16,3169

S _1iy3u4

S 4 upe. 37
$ 42,614.95

$_ 494540

> i35
$ 249,624.60
$ {202, J4.36 )



D10t [do3t 1o 19|81l Ju
202§|gem'09d Area Public lerary. Q)UJ“:T S'ou&f )}
perating Budget (Full Funding) _ ‘t . o- Oue’S/
Jeap e | Ju ™| e
T - rSf,Tt _ ”',(J' L .
_ . Operatin s e reod) 1O, | Bt
135  |Salary and Wages S 84,750.00 | 476000 | A37ayq7| -S4y T
138 Benefit Expenditures
139  |Unemployment Tax S 770.00 | 176¢° nan12| e 30
140  [Social Security Tax $ 525000 550" | gyey |~ God1]
141 |Medicare Tax S 1,230.00 | ' #30° | (35901 [~ 1290
Other
Total| 8 7,250.00 | 150 °° | 7907L% |~ (ET0Y)
Collection Expenditures
150 |Books $  17,376.00 | |1 200" | | 30T
151  |Periodicals - 75034 N
152 |Audio {145y
152  |Video 290 19
154  |Electronic Format 59792
Other Collection (Kits, etc.) -396.36
157 |Coliection Supplies and Maintenance 213 9L
Total| $  17,376.00 | 7272°° | 14610l §3 {1+ 121907
Other Operating Expenditures
165 Furniture and Equipment S > -7 -23L% | = 3.9
166  |Office Supplies C Jeanws Supilir, Goopylin S o | S 1,000.00 | | oot °° (N353 ~ 15383
169c |Maintenance of Equipment (5.0.S Fees) Y S 650.00 | /t0e® hgyag |+ 1L51
171 |Insurance $  3,800.00 | 3, w?" H15(°° |- 55,
174 |Postage S| o & Demes) S 10000 | (oo | 2H40 | -3 %
7.5 |Printing ik S ' - O 334,08 | - 3340
176  |Telephone S 900.00 | i 30¢’ 9324, | -~ 3%l
178  |Programt 15 pouc S 1,200.00 | {220 | 294971 [=16697!
179 |Contracted Services  (Gauree Fces) $ 4000 o 35003 [ v 431
180 [Training, Travel, and Conferences S 700.00/] 1207 33808 | v 24).3%
181  |Dues and Memberships $ 125.00 | .10 37189 [~ 252839
182 |Cleaning Services S 1,200.00 | & na0 333% |+ Y10
182  |Payroll Services S 1,400.00 | \4po > | /85Tl - Ll
182  |Consulting Services S - O i
182  |Legal Services - s 80.00 Qo | 2998 | -31298
182 |Accounting Services {Auditior Review) S 5,500.00 | ¢ L0 49796 | | 99792
188.1 [Rent S 28,800.00 | 1Y %wae | 2300 02 -~ 0
195  |Cost of Raising Money ( /V]A TN TY N ) S 4,300.00 | w20 | 134029 |=on03 M
Interest Paid on Loans and Mortgages ' S 3,000.00| 27 | 3w00 |-~ 2000°
Total| $  52,795.00 | ) W& /0406 W{-1061118
oo TOTALEXPENSE. . . - - 5 236247000 | ;2 VU " | 7g 140 16| - 15,9¢9
Net Income $ - _0- [, 28300



UHOY 2030 o g &
Fleetwood Area Public Library ' < - ) ]
duel " A
2021 Operating Budget (Full Funding) 8"4 ¢ IUCO: +0ve /
\/[5'11‘-'—0‘ Yfﬂf_"'u_ ’u‘ld‘”‘
o dale r
'Alﬁ" O;’,gipl| b gyd‘fc-r
Sy [00°1s | (3321
Federal Income
Total| $ -
103 [State Income (State and County Distrubution)
State Aid S 86.363.00 | %647 | Qaisol | +SUTH
109 |Local Government Income
Fleetwood Borough $  20,000.00 " T9257 10 [+ 357610
Maidencreek Township $  11,408.00 - [ 427.50 | - £0
Richmond Township $ 4,000.00 | Lttt Y000.0° -0~
Total] S 35,408.00 | 38 M | 37983 (6] +2515 (O
Income From Other Local Source
112 |Dividend and Interest $ 400.00 | Heoe® | 13334, [ +9324L
114 |Fund Drive ~(s , J3l (Cam paiew S 12,500.00 | | 2500 [399943.6t |3 749340
116 |Monetary Gifts and Donations $ 11,000.00 | || 8oo® | (WS [+ (LSL>
119  [Fines e 210000 =00 | |aolac [- 88
120 |Lost Book Charges S 200.00 QoD | ~asof = Ah608
121 [Library Use Charges (Copy/Fax/New Cards) S 1,200.00 | oo l.OfZH-W REER
123 |Board Fundraisers $  13,00000 | | G oN3N |~ 3% ax
Total| §  40,400.00 | Hokoo o® | (Y WLox{ 43 §lbol
4194 YR +32.2587%

i

[



