FAPL Board of Trustees
Board Minutes
February 15th, 2022

Meeting was called to order at 6:33pm. In attendance was Board President Lee Turner, Carin
Mileshosky, Lois Geist, Marsha Anderson, Daniel Hoch, Diane Dreibelbis, Alexa Cooney,
Mackenzie Weaver, Michelle Hughes, and Dave Christman.

There were no guests in attendance.

The Consent Agenda Items were approved with a motion by Lois Geist and a second by Michelle
Hughes. The motion carried.

A revision to the November Minutes was approved with a motion by Lois Geist and a second by
Marsha Anderson. The motion carried.

BCPLS Meeting Report meeting is tomorrow evening on Teams.

Old Business

e Fundraising Ideas that were discussed included:

O
O

0O 0O 0O 0O 0 0O 0 0O 0O O 0o o

Pup Parade
Shoes Donations/Collections from Funds2Orgs - about a $1,000.00 , 100 bags

with 25 pairs per bag, pair with car show & rotary
Golf Tournament

Horse Races

Orienteering - lay out a course, compass and navigate through trail
Kayaking party Blue Marsh

Elvis - Jeff Krick Sr./Jr.?, venue or Fleetwood Pool
Trivia Night

Music Bingo

Rounding up to support FAPL at grocery store

Sip & Paint classes - Anita Trinkets does them
Music in the Park Concession Stand

Cornhole Tournament

Kaufman’s Chicken BBQ



Hoedown Fundraiser on 3/25 - Board members will put up flyers. 4:30/5:00 set-up or set

up the day before.
o Food - Hot Dogs, Hamburger BBQ, Mac & Cheese, Macaroni or Potato Salad,

Baked Goods from Friends, Drinks - Soda, Water, Icy Tea, Coffee, Chips

New Business

The board approved the stipulation that by Aug. 31st, 2022 the employees’ need to use up
extra hours over the 2 weeks that can be carried over. Diane Dreibelbis made the motion,
with Michelle Hughes as the second. The motion carried.

The board approved the Personnel Policy with a motion by Mackenzie Weaver and a
second by Alexa Cooney. The motion carried.

The board approved an Employee Leave of Absence after reviewing the letter; A motion
was made by Marsha Anderson,with a second by Mackenzie Weaver. Motion carried.
Concession Stand - Saturday, May 7th at the Community Center which is hosting the
FAHS Art Event

2023 Event - Author Visit or other ideas were discussed.

The board approved the Room 111 Rental rate for for-profit use, with Fleetwood Area
Residents Fee as $30 per hour, Non-Resident - $50 per hour. Motion was made by
Mackenzie Weaver, and a second by Michelle Hughes. Motion carried.

The library has received a generous donation from Dr. Carl Constin’s daughter Anne of
$15,000 and a space will be made for 9 inches of shelf space for Dr. Constin’s travel
books. The Library Board members will be sending flowers as a thank you.

Meeting was adjourned at 8:45 with a motion by Alexa Cooney and a second by Mackenzie
Weaver. The motion carried.
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Library Director’'s Report

Month: February 2022

DRIVING FLEETWOOD FORWARD.

Circulation

e January 2022 Circulation: 5,658 (Slight increase from last year, but
basically right on target)

e Wi-Fi Usage is increasing in the building. Could be the Volleyball
tournaments? We have signs posted all over the building advertising our
free wi-fi. Wi-Fi usage is tied into the funding formula now, so this
increase could help us going forward.

Programs

e Two new adult programs were started in January. A monthly Book
Club will meet on the second Tuesday of each month at 6:30 pm and
a Stitchers Club will meet on the third Thursday of each month at
6:30 pm.

e We held a program in partnership with the Yocum Institute for Arts
Education. They came to showcase their upcoming performance
“Elephant & Piggie’s ‘We are in a Play!””

Outreach

e Stacy Laucks attended Parent Teacher Meetings at Willow Creek ES
and Fleetwood Middle Schools to start gathering information about
what families and teachers would like to see for our Summer 2022
Tigers in the Park program.

e Stacy Laucks did a visit with Mr. Crissman’s Willow Creek class.



Long Term Goals Accomplishments

(Long Term Goal) Objective: Discover what the community needs and work with the
Fleetwood Area School District and other organizations to meet those needs. Our visits
with the FAMS PTA and Willow Creek PTA show that we are going out and asking the
community what they want.

(Long Term Goal) Objective: Collaborate with local organizations to present programs
within the community. Our partnership with the Yocum Institute at our January
program.

Which parts of our Mission Statement did we live this month?

Actively interface with the Fleetwood Area by participating in community events,
visits from library staff, and delivery of satellite library collections.

Provide programs that support early learning literacies and participate in state and
county-wide initiatives like 1,000 Books before Kindergarten, One Book, etc.
Maintain a space with resources and tools for patrons to learn a new skill or
expand knowledge in order to become successful in the workforce and contribute
to the community.

Promote a growth mindset and lifelong learning through our programs and
resources.

Provide an engaging space for all community members to inspire creativity,
embrace diversity, and deepen our perspectives.

BCPL Uniform Requirements/Responsibilities

Stacy and Carin both attended their respective meetings

The Board reviewed Mission Statement, By-Laws, and Long-Range Goals at the
January Board Meeting. BCPL was updated with our progress via email to Amy
Resh, BCPL System Administrator
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