FAPL Board of Trustees
June 15, 2021

Meeting called to order at 6:31pm. Present were Library Director Carin Mileshosky, Marsha Anderson,
Michelle Hughes, Alexa Cooney, Lois Geist. Diane Dreibelbis, Lee Turner, and Daniel Hoch.

Guests - No guests were in attendance.

Approval of Consent Agenda Items- The May minutes, Library Director’s Report, and Financial
Reports of both April and May were approved with a motion by Lois Geist and with a second by Marsha
Anderson. Motion carried.

Correspondence - No correspondence.

BCPLS Meeting Report- Lois Geist attended on May 19th, 2021. ListServe behavior guidelines were
approved. The cataloguing and processing policy will be presented for approval at the August 2021
meeting. The Book Bonanza will take place July 8th-11th at the Berkshire Mall at the old Gap store and
volunteers are needed. The next BCPLS meeting is in August 2021.

Old Business
e The concession stand to benefit the Fieetwood Library is on Sunday, June 27th serving from

S5pm-8pm.

New Business
e Kauffman’s Chicken BBQ Fundraiser will take place on August 5th. The meal will be half a
chicken, potato, baked beans, and applesauce for $11. The fundraiser will take place at the
Fleetwood Grange from 3:30-6:30pm.
e Sign Pros - Carin Mileshosky presented a mock-up for the donor wall.

Meeting adjourned at 7:45pm upon a motion by Lois Geist and a second by Diane Dreibelbis. Motion
carried.
Respectfully submitted, Alexa Cooney.






ol Library Director's Report

Month: June 2021

DRIVING F1 EETWOOD FORWARD

Circulation
e May 2021 Items Circulated: 5,007 (4% increase from May 2019)

Programs
e 4recorded storytimes, 4 Live Zoom Storytimes
e 1 Adult program with Keystone Villa (42 people in attendance!)
e Plant Swap

Outreach

e 2 In-person visits from UCC Preschool

e 3 Virtual Live visits with Touching the Future (3 classrooms go live at the same
time with Ms. Stacy)

e Stacy attended the FAHS Art Event to promote Tigers in the PARK

e Stacy attended the FAHS Book Club via Zoom

e Carin dclivered items to Keystone Villa for residents to borrow. In person visits
have not taken off vet. They are offering their residents a ride to the library
twice a month. So far no one has taken them up on their offer.

Long Term Goals/Mission Statement Accomplishments
e Objective: Expand our MAKERspace services and programs to create more
opportunities for the community to use the resources and technology we
acquire. 4 teens used the MAKERspace in May and borrowed the podcaster {rom
system headquarters Lo record a project for their history class. The
MAKERspace was also used for a local Cyber School to provide a testing site for
their students 1o take the PSSA's.






e Objective: Partner with the Fleetwood Area School District and local Preschools
to educale parents on early literacy initiatives and incorporate these concepts
into our programs and activities in the library. Partnered with both UCC SL
Paul’s Preschool and Touching the Future Lo provide early literacy programs 1o
their students. FASD also has allowed us to send out information for our
Summer Learning Program to all their students and featured the FAPI on their
Sunmmer Resources website.

e Objective: Collaborate with local organizations to present programs within the
community. Partnered with Keystone Villa to present Falconry Girl to bolh Lheir
residents and our patrons.

e Objective: Campaign for increased municipal funding and local community
support to secure sufficient funding for our new library space and future
expansions. Board members attended Maidencreek Township and Richmond
Township monthly meetings o present our 2020 Annual Report.

BCPL Uniform Requirements/Responsibilities

e Up to date on all requirements and responsibilities.

Other Items and Upcoming Events:

e Where is Forward begins Saturday, June 26 at 9:30am. Please consider attending
to represent the Board of Trustees. RSVP link:
hilps:/Morms.ele/aWrvAentNBmenRill7

e Concession Stand to Benefit the Fleetwood Library: Sunday, June 27

e The Friends of the Fleetwood Library need volunteers for the Carnival. Please
consider helping out for a two hour block. Contact Denice Fulmer at

kenden @enter.net







1:20 PM

)6/12/21
Cash Basis

Incore
112 Interest Income
114 Fund Drives
Capital Campaign - Individuals
Capital Campaign - Others
Tc tal 114 Fund Drive:

1156 Donations
Community
corporate
116 Donations - Other

Tctal 116 Donations

119 Fines

121 Library Use Chg
Copies
Fax

Tctal 121 Library Use Chg

1423 Misc Income
Uiirecognized Gain o ' (Loss)

Total Income

Gross Frofit
Expe1se
138 Salaries
138 Benefits
139 Unemploymen! tax
Tc tal 138 Benefits

1£0 Collection
130 Books
adult
juv
150 Books - Otter
Total 150 Books

162 Audio
books on tape

Total 152 Audio

Fleetwood Are: Public Libriry
Profit 8 Loss Prev Year Comparison

May 2021
May 21 May 20
0.23 1413
260 00 13,900.00
000 ~ 6,450.00
260.00 20,350.00
600 200.00
000 526
303 00 121.23
303.00 326.49
34.84 (.00
7895 0.00
16 00 B 0.00
94.95 0.00
12.00 0.00
453.08 - 1,149.79
1,158.10 B 21,840.41
1,158.10 21,840.41
7,223.11 9,733 .99
000 - 0.00
0.00 (.00
713.86 12.49
237.38 0.00
50.23 0.00
1,001 47 12.49
7498 - 0.00
74 98 0.00

$ Change % Chang:
-13.90 -98.4%
-13,640.00 -9:.1%
-6,450.00 ) -101.0%
-20,090.00 -98.7%
-200.00 -101.0%
-5.26 -100.0%
181.77 14.9%
-23.49 -1.2%
34.84 100.0%
78.95 100.0%
16.00 1011.0%
94.95 100.0%
12.00 100.0%
-£696.71 ~ -80.6%
-20,682.31 -94.7%
-20,682.31 -94.7%
-2,510.88 -25.8%
0.00 1.0%
0.00 0.0%
7(1.37 5615.5%
2:7.38 100.0%
£0.23 100.0%
988.98 7,91.2%
74.98 B 100.0%
74.98 100.0%
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1:20 PM

del12/21
Cash Basis

1582 Videos
adutlt
juv
Total 152 Videos
154 Elec Format
Tctal 150 Collection

1€5 Fumiture & equig ment
Decor

Tetal 165 Fumiture & equipment

1€6 Supplies
Office

T« tal 168 Supplies

172 Maintain Building

176 Telephone

178 Program Expens::

173 Contracted Servi:es

1€D Trg/Travel/Conf
Travel

Tctal 180 Trg/Travel/( .onf

1€1 Dues and Subscr ptions
1€2 Professional Fee:;
Accounting
Payroll Service

Tc tal 182 Profession: | Fees

1£8.1 Rent Expense

1€6 Cost of Raising M oney
Iy erest Expenss
Riconclliation Discre pancies

Total Expense

Net Incom:

b n 2 -
m_'m..)la_l m .....S.W all ._.r__ h..ldw.......ﬁta...

“N_ Lisziame ﬁ-(.—r._ ‘..\.,.:___”._ F.. £

. __.__.L_ foh.J___.__._u_.kH(,._.)P

_. poy

Fleetwood Are: Public Libriiry
Profit 8 Loss Prev Year Comparison

May 2021
May 21 |_sm< 20 ] $ Change -e\.. Chang:
53.71 0.00 £3.71 100.0%
14.99 0.00 14.99 100.0%
6870 0.00 68.70 1011.0%
250 85 0.00 250.85 1011.0%
1,396.00 12.49 1,383.51 11,076.9%
44 82 0.00 44.82 1011.0%
44.82 0.00 44 82 100.0%
4245 78.27 -35.82 4i.8%
42.45 7€.27 -35.82 -45.8%
0.00 96.23 -96.23 -100.0%
71.86 86.88 -15.02 17.3%
379.76 0.00 379.76 100.0%
1.34 0.00 1.34 100.0%
B 000 . 1688 -16.68 -100.0%
0.00 1€.68 -16.68 -100.0%
119.00 .00 119.00 100.0%
12296 0.00 122.96 1011.0%
o 6088 - 91.32 3044 -31.3%
183.84 9 32 92,52 101.3%
400.00 406.00 0.00 0.0%
0.00 32.08 -32.08 -100.0%
266.67 0.00 266.67 100.0%
8949 - 30.56 B -100.05 -327.4%
) 10,059.36 10,578.50 -519.14 -4.9%
8,901.26 11,264.91 -20,163.17 “179.0%
A¢0.e? PURELT LN .
Sy . - . _—
ALl + (U] ~ 305 -0
- § 49467 - G 0500
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1:19 PM

¥8/12/21
Cash Basis

Income

109 Lo :al Govt
County

Total 1)9 Local Govt

112 Int::rest income

114 Fuiud Drives
Cap tal Campaign - Indi/iduals
Cap tal Campaign - Oth:rs
114 “und Drives - Othe:

Total 114 Fund Drives

116 Do ations
Con munity
corj orate
per: onal
116 Jonations - Other

Total 116 Donations

119 Fires
120 Lo it’"damaged Books
121 Litrary Use Chg
Copes
Fax
New Cards

Total 121 Library Use Chg

123 Mi: .c Income
Fund Raising Activities
Unrecc gnized Gain or (Lo:.s)

Total Inco ne

Qross Profit
Expense

135 Sa aries

138 Be refits
139 Jnemployment tax
140 30c Sec Tax
141 Vedicare Tax

Total 18 Benefits

Fleetwood Are:l Public Librury
Profit 8 Loss Prev Year Comyparison

January throiigh May 2021

Jan - May 21

41,124.92
41124.92
1.60

5,570.15
1,554.32
50.00

7174.47

75.00
257.80
775.00

2,249.98

3357.78

415.10
136.32

298.10
118.00
2.00

418.10

428.70
0.00
2919.66
55 704.01

$5704.01

37 981.67

255.33
1,226.66
286.88

1768.87

Jan - May 20
37,855.61
37,855.61
83.11
50,902.00

63,122.86
0.00

114,024.86

1,417.50
411.66
154.57
716.23

 2,699.96
776.67
-80.95

332.15
135.00
0.00

T 671

482.54
25.00
-723.36

155,610.59

155,610.59

36,214.15

259.67

1,247.50

291.75
1,798.92

$ Oamam

3,269.31
3,269.31
-81.51

-45,331.85

-61,568.54
50.00

-106,850.39

-1.342.50
-153.86
620.43
1,633.75

657.82
-361.57
-56.37

-34.05
-17.00
2.00

-49.05

-53.84
-25.00
3,643.02

-89,906.58

-99,906.58

1,767.52

4.34
-20.84
-4.87

-30.05

% Chamje

8.6%

8.6%
-98.1%
<91%
-£7.5%
- 100.0%
-93.7%

<4.7%
~74%
401.4%
2°41%

24.4%

-46.6%
-68.4%

- 03%
- 26%
1(0.0%

-10.5%

-11.2%
-100.0%
503.6%

427
€4.2%
4.9%

1.7%

1.7%
1.7%

-1.7%
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1:19 PM

)6/12i21
Cash Basis

150 Co lection
150 3ooks
aiult
[18%
150 Books - Other
Totz | 150 Books

151 eriodicals
152 Audio
b >oks on tape
132 Audio - Other
Totzl 152 Audio

152 Jideos
ajult
v

Totz| 152 Videos

154 Zlec Format
157 supplies
Kits
Pro«essing
150 Collection - Other
Total 150 Collection
185 Fu niture & equipmen’
Decor
Equ pment
Total 13§ Fumiture & equi sment
168 Suplies
cleaing
Con puter
Offli:e
Total 136 Supplies

169c M aintain Of Equip

171 Insurance

172 Maintain Bullding

174 Po itage/Shipping
posiage
ship ping -other

Total 1’4 Postage/Shippin 3

175 Priting

176 Telephone

178 Prigram Expense
179 Co 1tracted Services

Fleetwood Ared Public Libriry

Profit 8 Loss Prev Year Comparison
January throngh May 2021

.._ma - May 21
2,891.45
1,554.83
 195.52
4,641.80
0.00
703.83
i 0.00
703.83
930.15
_ .2
957.87
345.73
23.86
16.99
295.00
um.m.u
704161
5§22.85
33.99
556.84
21.98
0.00
 290.83
312.81
248.53
0.00
0.00
55.00
63.50
118.50
0.00
427.711
1 008.90
12.43

Jan - May 20

1.438.08
4,133.06
137.84

5,708.98
4.00
139.49
67.50
206.99

927.80
27.72

 g5552

0.00
0.00
0.00
295.00
0.00

717049

0.00
0.00

0.00

76.61
29.88
391.56

498.14

175.45
143.00
90.23

1,555.73
0.00

1,558.73

3,528.00
46€.66
405.55

506

$ Change

1,-53.37
-2,1178.23
57.68

-1,067.18
-4.00

164.34
£7.50
496.84

2.35
0.00

235

34573
23.86
16.99
0.00
56.53
-128.88

522.85
33.99

556.84

-54.63
-29.88
-100.72

-185.33

73.08
-143.00
-96.23

-1,5600.73
63.50

-1,437.23

-3,528.00
-38.95
603.35

7.37

% Cham je

101.1%
62.4%
41.9%

- 8.7%
-1(0.0%

404 6%
-100.0%

2:0.0%

0.3%
0.0%

0.3%

100.0%
1(0.0%
1(0.0%

0.0%
1(0.0%

-1.8%

100.0%
1(0.0%

100.0%
-11.3%

-100,0%
-i5.7%

-37.2%

41.7%
-100.0%
-100.0%

-$6.5%
100.0%
-92.4%

-100.0%
-8.4%
148.8%
145.7%
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1:19 PM

Ye/12/21
Cash Basis

180 Trx /Travel/Conf
Travel

Total 130 Trg/Travel/Conf

181 Du2s and Subscriptioiis
182 Pre fessional Fees
Acchunting
Cle: ning Services
Leg: il Fees
Pay oll Service
Total 112 Professional Fee s

183 baiik charges

188.1 F ent Expense

195 Cost of Raising Mone)'
Interes : Expense

Recond iliation Discrepanc ies

Totat Expi:nse

Net Income
7-T-0 ﬁ,a_ig ﬁ,»iw:fz Tycame
¥-1-0 C,
/\ﬂ_ﬂo H—Ln..u?.

.: Compranv Expensc
%m:_r __§ C, }%)Jt

Fleetwood Are: Public Library
Profit 8 Loss Prev Year Comparison

EREIRG

= QT8

January thronugh May 2021
Jan - May 21 Jan - May 20 . ~ $ Change - % Chanje

16.24 175.22 -158.98 40.7%
16.24 175.22 -158.98 -90.7%
119.00 .00 119.00 100.0%

122.96 0.00 122.96 100.0%

0.00 42120 421.20 -100.0%

264.50 67.13 197.37 2:4.0%

813.56 807.84 572 N 0.7%
1201.02 1,29.17 -95.15 7.3%
0.00 500.00 -500.00 -100.0%
2000.00 2,000.00 0.00 0.0%
146.51 15176 6.25 4.1%
1372.22 ¢.00 1,372.22 100.0%
47.70 -35.56 83.26 234.1%
54 380.56 56,145.97 -1,765.41 -3.1%
1323.45 99,461.62 -98,141.17 -98.7%

N ™ i . . : = - o T
77447 i 146 2436
1887 ~sasuic - ¢34 =108 Dilyy
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1:21 PM Fleet~ood Area Public Library

%/12121 Balance Sheet Prev Year Comp:irison
Cash Basis As of May 31, 2021

May 31 21 May 31, 20 $ Change % Change

ASSETS
Current Assets
Checking/Sa\ings
Capital Ca npaign Money Mkt Acct 0.00 12,885.0¢ -12,885.05 -100.0%
Checking - F) 8,810.32. % 22,017.0¢ -13,206.74 60.0%
County Ca-Op 6,2(4.06 -3,176.5¢ -3,027 47 -95.3%
Investmen Account - Money Aar 45.534.61 54,571.02 -9,036.41 -16.6%
Regular M ney Market Acct. - Fi B 0.00 3,445.52 -3,445.52 -1 ooba\e
Total Checkir g/Savings 48,140.87 89,742.0¢ -41,601.19 -46 4%
Other Curren Assets
investmen Account 0.00 138,690.3z  -138,690.32 -100.0%
Total Other C irrent Assets o 0.00 - 138,690.3z -138,690.32 -1 oo.@.
Total Current As sets 48,140.87 228,432.3¢ -180,291.51 -78.9%
Fixed Assets
101.5 Constn ction Work in Prog 664,7€7.33 309,726.0C 355,041.33 114.6%
Accum Depr - Furn & Equip -36,6¢1.21 -36,681.21 0.00 0.0%
Accum Depr - Leashold Impr -36,3€5.68 -36,365.6¢ 0.00 0.0%
Fumiture & E julpment 37,675.51 37,676.51 0.00 0.0%
Leasehold Im provements 69,6(7.95 69,607.9% 0.00 o..oo\o
Total Fixed Asse¢ ts 699,004.90 343,963.57 355,041.33 103.2%
TOTAL ASSETS 747,145.77 §72,396.9¢ 174,749.82 30.6%
LIABILITIES & EQUITY o S i
Liabilities
Current Liabi ities
Other Curi ent Liabilities
Fleetwc od Bank Line Of Ci adit 80,000.00 0.0¢ 80,000.00 100.0%
Fleetwc od Bank SBA PPP .oan 0.00 17,367.0C -17,367.00 -100.0%
Payroll Liabllitles 154 .o.oo -1,362.32 -166.36 -12.0%
Total Othe * Current Liabilities qw.&.m 1.32 15,984.6¢ ~ 62,466.64 390.8%
Total Current Liabilities 78,4¢ 1.32 15,984 6¢ 62,466.64 390.8%
Total Liubilities 78,4£1.32 15,984 .6¢ 62,466.64 380.8%
Equity
Retained Eanings 667,371.00 456,946 6% 210,424 .35 46.1%
Net Income 1,323.45 99,464 .62 -98,141.17 -98.7%
Total Equity |mmm,mm 4.45 mmm_ﬁ 127 112,283.18 20.2%
TOTAL LIABILITIES & EQUITY 747,145.77 572,395.95 174,749.82

30.5%

x mp__hzan I Au.rnm_?rj Dnnoce+ bq\m_?ﬁr? t ﬂ._,m:.?‘ QDBW?JE ﬂ:.u:mwe
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VANGUARD - VALUESAs oF May, 31 201

FEDERAL MONEY MARKET ACCOUNT - VMFXX

LIFE STATEGY GROWTH FUND - VASGX

VMEXX

?86%.6L shares@ $ 1.00/share =
VASGX

733.86% shares @ $‘13‘71/share =
VALUE AS OF END OF CURRENT MONTH
VALUE AS OF END OF PRIOR MONTH

CHANGE IN VALUE SINCE END OF PRIOR MONTH

VALUE AS OF END OF CURRENT MONTH
VALUE AS OF JANUARY 1, 2021

CHANGE IN VALUE SINCE JANUARY 1, 2020

VALUE AS OF END OF CURRENT MONTH
VALUE AS OF INCEPTION DATE - SEPTEMBER 4, 2014

CHANGE IN VALUE SINCE SEPTEMBER 4, 2014

VANGUARD VALUATION TEMPLATE 2021

S 1.00/share

$ 43 Y share

S %5166

$ 36.()5.08

S HE G|
¢ 4808153

$  Ys3.0%

$ (8. 5 34. 61
S _42,614.95

$_ 3319

> ys g3yl
S 249,624.60

$ {204, 939571,






